
HOMESTEAD IN THE WILLOWS HOA 

Perimeter Fence Information Meeting 

Tuesday, December 13, 2022 – unofficial minutes 

 

Called to Order:  Vice President called the meeting to order at 6:36 pm and introduced the Board members present; President, 
Chris Evans; Secretary, James Keating; and Treasurer, Kelly McCormick. 

Will gave a brief history of the history of the Perimeter Fence:  originally installed by Sanford when homes were built, 
replacement and maintenance became uneven as the original fencing failed.  In 1994 the HOA voted to assume ownership of the 
fence and share the cost of repair and replacement going forward equally among all homeowners.    

In early 2022 the Board formed a committee to pursue the options for fence replacement.  Will thanked Grant Simmons and the 
other members of the committee for their time and diligence in reviewing financing, materials, the possibility of a General 
Improvement District and presenting their findings to the Board. 

The Board considered four replacement materials:   Brick, Alan Block, Trex and Cedar.  Brick and Alan Block were rejected as 
too expensive at a cost of $11,000 and $6700 per homeowner respectively.  Cedar was also rejected because of the cost of annual 
maintenance and lesser quality of wood available.  The Board settled on Trex and obtained three proposals considering each 
company’s years in the business, reputation and reliability.  The Board determined Split Rail Fence Company would be the most 
reliable partner and selected the Winchester Gray Trex material. 

After reviewing the cost of a loan vs a one time special assessment, the Board chose the special assessment  because their priority 
is to keep dues low and didn’t want to spend 24% of annual homeowner dues on a loan.  Thus the Board proposed the community 
vote to approve a special assessment of $3600 per homeowner payable in one or four payments over two years. 

Questions from the participants: 

1.  When would construction begin?  As soon as April 2023 if the ballot measure passes. 
2. The community wouldn’t approve the cost of snow removal for only $25 per home so why does the Board think this 

assessment will pass?  The two issues are completely different.   
3. Did the Board give any thought to homeowner on fixed income or who have lived in Homestead over 30 years?  Yes, a 

lot of thought; however, the Board had to choose only one option for the ballot and believed the significant 
interest expense of a loan was less optimal.  Each homeowner may vote however he or she chooses.   

4. The benefit to a new homeowner and detriment to a longtime homeowner who moves out are unfair.  What does an 
interior owner get when an exterior owner gets an 8-foot fence?  Increased property value. The fence does benefit all 
homeowners.  The uniformity of a well- maintained fence increases the value of every home in the neighborhood. 

5. Could the HOA obtain a loan and then refinance it if rates drop?  A loan is not the option being presented tonight.  If 
the vote to approve a special assessment fails, then the Board will have to start over and present a different 
option.  Refinancing and subsequent votes to approve it also cost the Association money. 

6. It sounds like the Board doesn’t care about individual finances.  Untrue, the board looked at the cost of a loan and it 
would cost most of the 10% dues increase the HOA is allowed to collect. Ultimately, paying cash is the cheaper 
option, but with a larger hit at the front. In a perfect world there would be lower interest rates. 

7. If there is any money left over after the fence is built how much would it be and why?  There are some non-fixed 
costs such as traffic control, landscape damage repair and underground utility workarounds. 

8. Could the Board give the community 3 years to for individuals to budget for this?  The 2019 audit said the fence was 
expected to last 8 to 10 years.  Does it have to be replaced now?  Can we vote for the special assessment and then defer 
it for three years to save up?  Yes, the last fence reserve study stated the fence would last longer however the 
reality is that the latest budget line item for fence repair came to $75000.  The fence is failing faster than 
expected.  Spending money to fix the fence takes away from other needed repairs.  The Board has heard from 
homeowners who wish the HOA would spend more and build a wall as well as those who can’t afford the $3600.  
The Board isn’t trying to gage everyone’s finances, they are just presenting the special assessment option. 

9. How does the Board determine the cost to fix the current fence?  Fence posts are the most expensive part of the 
maintenance.  The landscape manager walks the fence with a contractor to determine how many posts need 
replacing  

10. Was doing the project in phases considered?  Phased construction was considered however the Board chose the 
option of a one-time special assessment.  Phasing would require more information meetings and more votes. 



11. What about the money already saved – would that go toward replacing the fence?  Also if a Trex fence lasts 30 years, 
will the dues go down in future years?  The Board can’t promise dues would go down.  Homestead is over 40 years 
old with aging amenities and the Board can’t predict every expense that might arise. 

12. Why can’t homeowners see options on a ballot and choose among them?  The votes required to pass a loan vs. an 
assessment are different.   

13. Can we do an informal survey?  The Board felt it unlikely that there would be much consensus among 900 
homeowners. 

14. Can homeowners stagger the assessment payment with the dues in March?  Only the regular dues and the ballot are 
due in March.  If the measure passes, then the HOA will have to invoice for the special assessment at a later 
date. 
 

Treasurer Kelly McCormick introduced Cody Cocas from Split Rail Fence to answer specific Trex questions:   

1.  What are the variable costs included in the bid?  Underground utilities, traffic control and landscape repair.  Split 
Rail has included a “not to exceed” clause in the bid so they won’t go over the amount budgeted. 

2. If Trex has a 30-year life, what is the required maintenance over 30 years?  Split Rail has been installing Trex in 
Highlands Ranch for over 20 years and has yet to have a maintenance repair.  The only repairs they have made 
to the Trex fencing is when the fencing has been damaged by a car. 

3. Will the bottom rail be damaged by lawn mowers and weed whackers?  Cody demonstrated how the bottom rail 
which is coated with aluminum can be easily replaced.  He also mentioned that in over five years in Highlands 
Ranch he has had only one replacement of a bottom rail. 

4. If the country goes into a recession might the pricing in the bid change?  Labor has remained constant for the last 3 
years however Trex material has experienced several increases since 2021.  Split Rail cannot guarantee that 
Trex won’t raise prices for their material. 

5. If we choose Trex and it is damaged by a car accident in 10 years, can we still get the same product to match to the 
existing fence when we repair?  The product does go through generational changes, but it doesn’t change in 
appearance.  The design of the product seems to be fixed.  Split Rail keeps plenty of Trex on hand and doesn’t 
expect a problem sourcing material. 

6. Has Split Rail made warranty repairs with Trex?  The product warranty is 25 years and he had done one warranty 
repair. 

7. What is the process as the fence is replaced?  Split Rail will remove the existing fence and put-up orange 
construction fencing.  The existing concrete footers are cut down below ground level and can be easily covered 
with dirt and landscaping.  Split Rail won’t leave a yard open over the weekend.  

8. If the fence is damaged in future years and must be repaired will the new material match?  It will take 6 to 9 months 
for the replacement pickets to weather to match the rest of the fence. 

9. Is the bid for a 6-foot fence?  The perimeter on major streets such as Quebec will be 8 feet, the interior fence 
heights will match existing unless homeowners ask to go to 6 feet. 

10. Why 8 feet on the perimeter?  That height is now allowed by the City of Centennial and provides a better sound 
barrier. 

11. Can Homestead change the impact of the cost to charge more to the exterior homeowners?  No, the bylaws state the 
cost is to be shared equally across all owners. 

12. What is the impact of vandalism on Trex?  Power washing graffiti or scrubbing it is not effective as spray paint 
soaks into the product.  The best solution is to replace the pickets which fortunately are not particularly 
expensive. 

13. Will Perimeter Fence owners be able to have gates if they have them now?  Yes, but the homeowner pays for the 
gate, not the HOA.  The same practice was followed when the original fence was built.  When it’s time to build a 
section of fence all affected homeowners will receive a door tag with a telephone number for questions.  Split 
Rail will provide the pricing for gates and wing or sideline fencing as well.  Split Rail is offering 0% financing if 
homeowners want to add to the perimeter fencing. 

14. The problem now is the posts failing.  Why is a Trex post better?  The composite makeup of the post inhibits the rot 
you find in a wood post.  Also, the existing cedar fence posts are installed in a 24” footer.  Trex posts require a 
30” footer. 

15. If a homeowner wants to go from a 4-foot fence height to a 6-foot height who pays for that?  The HOA bid is for an 8-
foot height everywhere because Trex pickets come in 6- and 8-foot lengths.  Split Rail will have to cut the pickets 
down from 6 feet to match existing sections of fence, but they have agreed not to pass that expense along to the 
HOA. 



16. An assessment of $3600 from 900 homes seems like more than the cost of the bid.  That is correct.  The additional is 
the money to cover the variable mentioned previously – landscape repair, traffic control and unexpected 
underground problems.  If there are leftover funds the Board will deposit it in the Fence Reserve Fund.  If the 
special assessment passes and the bid cost is lower when the HOA is ready to begin construction the Board will 
reduce the amount of the special assessment. 

17. What cosmetic blemishes is Trex susceptible to?  Rocks, lawn mowers and graffiti however damaged caused by 
any of those is outweighed by the low cost of maintenance.  Cedar fencing has become so expensive it now rivals 
Trex in cost yet has half the useful life.  Trex also withstands hail. 

18. What do homeowners do next?  Wait for the ballot to arrive with your 2023 Dues invoice.  If you have questions 
email them to fence@homesteadinthewillows.org. 

 

The meeting adjourned at 8:00 pm.  


