
HOMESTEAD IN THE WILLOWS HOMEOWNERS ASSOCIATION  
Supplemental Board Meeting September 2, 2022 – Unofficial Minutes  

 

CALL TO ORDER:  President, Chris Evans called the meeting to order at 3:04 p.m. Present were Vice President, Will Cryer; 
Secretary James Keating; Treasurer, Kelly McCormick; Business Manager, Katie Kidwell; ACC Admin, Nancy Parker, 
Landscape Manager, Nancy Bauer and HOA Attorney, Suzanne Leff. 

 

HB-1137:  Attorney Suzanne Leff reviewed the changes to the HOA Collection and Covenant Enforcement Policies due to the 
passage of Colorado HB-1137 which took effect August 10, 2022.  The updated policies will be approved at the regular 
September Board meeting and published in the October Homestead Herald. 

 

Perimeter Fence:  Treasurer Kelly McCormick recapped the work of the fence committee:   

At the Annual Meeting in March, 2020, the Board at that time announced their intention to replace the existing cedar fencing 
with a composite product.  The Board believed they could save the funds necessary without resorting to a loan. Immediately after 
the 2020 Annual Meeting the economy shut down due to covid, supply chain shortages have occurred, and inflation has affected 
the cost of replacing the fence.  At present, the community spends approximately $65,000 annually to repair the most debilitated 
sections of the cedar fence.  Repairing and painting the existing fence in it’s entirity is no longer cost effective.  

The current Board formed the fence committee subsequent to the March 2022 Annual Meeting.  The fence committee decided to 
obtain bids for a Composite fencing product such as Trex; Cement Allan Block, the product Willow Creek is using for their 
perimeter fencing; and a Brick wall. Kelly summarized the cost differences of each product.   

 Brick Wall exterior and composite fence interior:  Cost of $8,000,000 to build a brick wall on Arapahoe, Quebec, Holly 
and Dry Creek which encompasses 62 homes.  To complete the interior portions of the fence in a composite product would cost 
approximately $1, 800,000 and encompass 161 homes.  The Board agreed that a brick wall was too expensive. 

 Allan Block on the exterior and composite fence interior:  Cost of $3,750,000 for the perimeter as outlined above and 
interior composite fencing cost of $1,800,000.  Many don’t like the look of the Allan Block believing it to look too industrial.  
The cost is still significantly higher than a composite product and the Board agreed the Allan Block was too expensive as well. 

 Trex or a similar composite material would cost approximately $2,800,000.   

 

A loan will have to be obtained to finance the project and interest rates have increased considerably over the past year. The 
Board reviewed the requirements necessary to obtain the votes needed for an assessment and to approve a loan.  The HOA 
attorney will help ensure the communication to the community and the voting procedures are correctly followed.  The Board 
decided to host a community meeting in early November to inform the community of the plan and hold the vote needed to 
finance a loan. 

 

Due to the travel schedules of several Board members the September and October regular meetings were changed to September 
13, 2022 and October 3, 2022. 

 

Meeting adjourned at 5:10 pm. 

  

  

 


